New Deal Programs 
	EMPLOYMENT PROGRAMS

	Program
	Goals
	Arguments For
	Arguments Against

	CCC

Civilian Conservation Corps

1933-42

	-Natural resource conservation program: planted 3 billion trees (‘The Tree Army’), constructed 800+ parks, upgraded most state parks

-Unemployment relief for 3 million men

-At time of entry, 70% of enrollees were malnourished and poorly clothed.

-Lived in camps under quasi-military discipline, wore uniforms. General Douglas MacArthur headed CCC
-Average enrollee was19 years old

-$30/month, most sent to a family dependent
-200,000 black enrollees: segregated but received equal pay and housing

	-Employment

-Community creation

-Public works

-National parks/resources vital

-AmeriCorps Program today 
	-Government as employer

-Discriminatory policies

-No women

-Militarizing youth? 

	PWA

Public Works Administration

1933-35

created by NIRA


	-$6 billion for public works

-34,000 projects: canals, tunnels, bridges, highways, streets, sewage systems, and housing areas, as well as hospitals, schools, and universities

-Every year it consumed roughly half of the concrete and a third of the steel of the entire nation

-Funded 70% of the new schools (built 7500) and  hospitals built during Depression

-PWA gave contracts to private firms who hired on the private sector job market

-When FDR moved industry toward war production, PWA abolished 


	-Schools and hospitals 

-Good for industry/employment

-Private-Public Partnership model 


	-Awarded contracts to large business at expense of small businesses
-Room for corruption and clientelism with contractors 

	WPA

Works Progress Administration
1934-43


	-Largest, most ambitious New Deal program 

-8 million jobs

-$10 billion in projects 

-Smaller projects than PWA

-Public buildings and roads

-Arts, drama, media, and literacy projects.

-Fed children and redistributed food, clothing and housing.
	-Teaching new skills

-Supporting the arts

-Fostering  common American culture

-Almost every community in America has a park, bridge or school constructed WPA
	-Many projects included months in the field, with workers eating and sleeping on worksites (effect on families) 

 -Were all the projects needed? 
-FDR was building a nationwide political machine with millions of workers; Congressmen and Governors with close ties to FDR got more funding 

-"We Piddle Along", "We Putter Around",  "Whistle, Piss and Argue Gang".


	NYA

National Youth Administration

1935-1943

Part of the WPA
	-Ages 16-25

-Youth normally lived at home, worked on construction or repair projects. 

-$6 to $40 a month for "work study" projects with their schools

-$10-25/month for part-time work that included job training 

-155,000 boys and girls from relief families 

-Annual Budget:  $58 mil

-Unlike the CCC, it included young women.


	-Keep kids in school

-Keep kids off street

-Offer $ to youth to keep them out of private job market

-Included women
	-Gov. as employer
-Mobilizing youth in Age of Fascism is risky business? 


	INDUSTRIAL SECTOR RELIEF 

	NIRA

National Industrial Recovery Act
1933-1935


	-Authorized President to regulate industry and permit cartels and monopolies in an attempt to stimulate the economy

-2 part bill: 

1.  Promoted cooperative action among business to achieve fair competition and provide for national planning and 

2. Established a national public works program


	-Collective bargaining as a right 

-Executive authority (?) 
	-NIRA endorsed monopolies

-Lacked support from the business community

-1935 NIRA declared unconstitutional. In Schechter v US
(Justice Charles Evans Hughes concluded the law undermined "fair competition". 

(Hughes found NIRA delegation of authority to the executive branch unconstitutionally overbroad
(Congress had no power under the Commerce Clause to regulate intra-state trade
 

	Wagner Act of 1935

1935-Present

to pick up where NIRA left off
	-Protects rights of most workers in the private sector to organize labor unions, to engage in collective bargaining, and to take part in strikes 

-Est. a federal agency, the National Labor Relations Board (NLRB), with the power to investigate and decide on charges of unfair labor practice


	-Gives gov authority to investigate big business 

-Supports unions at a time when workers needed protection 
	-AFL (craft unions) accused gov. of being partial to CIO (industrial unions) 

-Does not cover agricultural or domestic employees, supervisors, or independent contractors

	Fair Labor Standards Act

1938-Present


	-Est. national minimum wage
-Guaranteed time and a half for overtime in certain jobs

-Prohibited employment of minors in "oppressive child labor," a term defined in the statute.


	-Child labor is dead wrong

-Est precedent for fed gov concern for worker safety and well-being 
	-Minimum wage issue: cost of living in NY vs. AL?

-Can small businesses pay time and a half?
-Ignores agricultural sector




	AGRICULTURE SECTOR RELIEF

	AAA

Agricultural Adjustment Act
1933-43
	-Restricted agricultural production 

-Paid farmers to reduce crop area( to reduce crop surplus( raise the value of crops(giving farmers relative stability 

-Farmers paid subsidies by the federal government for letting a portion of their fields lay fallow.

-6 million piglets and 220,000 pregnant cows slaughtered in the AAA's effort to raise livestock prices


	-Rational control of food supply
-Farming sector was suffocating; needs radical action
	-Large farms benefited more

-Large landowners would evict sharecroppers in order to keep them from farming their leased acreage; the landowner would then receive the payment for not farming the land.

-AAA was declared unconstitutional by the Supreme Court in the case United States v. Butler, because regulation of agriculture was deemed a state power. 

	TVA

Tennessee Valley Authority

1933 - Present


	-TN Valley was in tragic shape in 1933

-30% of the population was affected by malaria
-Avg. income $639 per year

-Much of the land had been farmed too hard for too long, eroding and depleting the soil. 

-TN Valley was an underdeveloped region 
-TVA provided navigation, flood control, electricity generation, fertilizer manufacturing, and economic development in the TN Valley
-TVA's jurisdiction covered most of TN, parts of AL, MS, KY, and small parts of GA, NC, VA


	-TVA recognized labor unions, a breakthrough in an area known for corporations hostile to miner and textile unions. 

-Fostered competition and cooperation b/w and gov and private industry
	-Public ownership of utilities?
-Workers were segregated by race and gender 

-TVA hired few Blacks 

-Women were excluded from construction work, although the TVA's cheap electricity attracted textile mills that hired mostly women


	BANKING AND FINANCE

	FDIC

Federal Deposit Insurance Corporation 

1933-Present
	-4,004 banks closed in 1934 alone. 

-Provides deposit insurance, which guarantees the safety of deposits in member banks

-Currently up to $250,000 per depositor per bank. 


	-Provided economic security
-Banks needed support 


	-Not supported by many big banks. Francis Sisson, then-president of the American Bankers Association, said that concept of banks paying into a fund that would insure individual banks against losses was "unsound, unscientific, unjust, and dangerous”.



	SEC

Securities and Exchange Commission

1934-Present

	-Regulates stock market and prevents corporate abuses relating to the offering and sale of securities and corporate reporting. 

-Stockbroker watchdog 

-Prosecutes individuals or companies found to have committed accounting fraud, provided false information, or engaged in insider trading 

-Public companies mustannual reports submit quarterly and 

	-Regulations minimize potential for corporate abuse

-Protects investors

-Made Wall Street financial capital of the world 
	-An independent agency (arguably better controlled by gov)

	Federal Securities Act

(aka Securities Act of 1933)
	-Regulated securities. Demanded full disclosure of stock information.  Prior to FSA, regulation of securities was chiefly governed by state laws

-Two basic objectives:
(require investors receive significant information concerning securities being offered for public sale (in form of a “prospectus”)
( prohibit deceit, misrepresentations, and other fraud in the sale of securities to the public.


	-Transparency is central to investor confidence 
	


	HOUSING RELIEF 

	FHA

Federal Housing Administration

1934-Present


	-Banking crisis forced lenders to retrieve due mortgages. Many borrowers, now unemployed, were unable to make mortgage payments. Many homes were foreclosed, causing the housing market to plummet.

-Regulated rate of interest and the terms of mortgages that it insured

-More people stay in their homes and buy houses

	-Still exists as part of Dept of Housing and Urban Development

-Stabilized housing market  

-Promotes home ownership… 
	-Accused of solidifying patterns of racial segregation in 1930’s.

-Promoted suburbanization and, as a result, “white flight” 

	HOLC

Homeowners Loan Corporation 

1933-1951
	-Refinanced home mortgages currently in default to prevent foreclosure on homes owned by people who were going to lose their homes "through no fault of their own."

-Made 1 million loans

-800,000+ people repaid their HOLC loans, many repaid them early


	-Housing sector can revitalize other markets 

-People have a “right” to feel secure in their homes


	-Only applicable to non-farm homes, worth less than $20,000


	RELIEF FOR THE ELDERLY AND INFIRMED 

	Social Security Act

1935-Present


	-To limit risks of old age, poverty, unemployment, and the burdens of widows and fatherless children.

-Payments to retirees were (and continue to be) financed by a payroll tax on current workers' wages, half directly as a payroll tax and half paid by the employer.
	-Encourages older workers to retire, thereby creating opportunities for younger people
	-Most women (who were not wage workers) and 2/3 of Blacks (who were farmers) excluded from SSA


