The Other Civil War: Capital vs. Labor

I. The Expansion of Industry

A. Black Gold (Edwin Drake used steam engine to drill)

B. Bessemer Process (takes carbon from iron = steel)

1. 1870 = 33 million tons, 1900 = 250 million tons

2. Bridges, railroads, skyscrapers

C. Inventions

1. Edison & Electricity (1876)

a. Effects on labor

b. Don’t need to build factory near water

2. Sholes & The Typewriter (1867)

3. Bell and The Telephone (1876)

D. Taylorism

II. Big Business Emerges

A. Carnegie’s Innovations

1. Vertical Integration

2. Horizontal Consolidation
B. Social Darwinism & The Horatio Alger Myth

III. Fewer Control More

A. Growth & Consolidation

1. Oligopolies and Monopolies

2. Holding Companies

3. Trusts
B. Rockefeller and The Robber Barons

1. 1890 = Standard Oil Controls 90% of Market

2. Low Wages

3. Undercut Market & Buyouts

4. Carnegie’s Gospel of Wealth
IV. Effects of Industrialization

A. The Worker

1. Shop to Factory (Alienation)

2. Working Conditions & Hours

3. Skilled>Unskilled Labor

4. Machine-Paced, Specialized & Routine

B. Effects on the Family

1. Women in Workforce Tripled (Lowell Mill)

2. Child Labor

3. 12 Hours Day/ 6 Days Week

C. Urbanization (Health Issues)

D. Effects on Minorities

E. Immigrant Labor

F. Availability of Goods and Services

G. Producer to Consumer Culture

H. South Does Not Industrialize (A Lack of Capital)

V. The Workers are Exploited and Oppressed

A. Hours and Conditions

1. 1882 = 675 dead laborers/week = injured

2. 1890 = 1 in 300 RxR Workers dead

B. Women and Children

1. 20% of Children (5-15) had FT Jobs

2. 1899 = Men $498, Women $269, Carnegie $29 Million

VI. Labor Unions Emerge

A. National Labor Union (NLU)

1. William Sylvis

2. CNLU

3. Anti-Immigration

4. Labor Reform Party for 1872 Election

5. 8 hour day for government employees

B. Knights of Labor

1. Uriah Stephens…Terrence Powderly

2. Color Blind (sort of)

3. 1880 = 28,000, 1886 = 700,000

VII. Divergence of the Union Movement

A. Craft Unions (Gompers)

--American Federation of Labor
1. Collective Bargaining

2. Strikes as Tactical (not last resort)

3. Closed Shop

B. Industrial Unions

1. Eugene V. Debs

2. American Railway Union

C. Socialism and The Industrial Workers of the World
1. Government control of business and wealth distribution

2. Big Bill Haywood and The Wobblies

VIII. Strike Turn Violent

A. Strike of 1877—B & O Railroad (2 pay cuts in 5 months)

B. Haymarket Affair

1. McCormick Harvester Striker Killed by Cops

2. Bomb in Police Line…Chaos

3. 8 Convicted, 4 Hung, 1 Jail Suicide

4. Public Perception Shifting

C. Homestead Strike

1. Carnegie Steel in PA 7/6/92

2. Pinkertons & Scabs

3. PA National Guard Arrives

D. Pullman Strike

1. The Pullman Town

2. Panic of 1893

a. Cut Labor Force from 5,800 to 3,000

b. Cut Wages by 40%

c. Workers Felt Helpless (They Were)

3. Peaceful Strike…Then Pullman Hires Strikebreakers

4. Federal Troops

